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STAT Dear Admiral: ,é

The subject of this letter is the article|in the 27 June 1978
edition of the Washington Post. I am 2 concerned hlack GE-15 staff
employee. Although not speaking on vehalf of anyone else, I'm repre-
senting one view heid by many other black ecinployees of CIA.

All Agency employees will acknowledge the probability that
either you were misquoted or your remarks were taken out of context.
I'm concerned that any statement you now meke will not ve juxtaposed
to any previous statement by you which many blacks would agree has
forcibly and clearly expressed your position on affirmative acticn
witiin CIA.

There are about 1,100 black employees in |CIA. Desolte 31 years
of existence, CIA has only one black. supesrgrade, a handful of GE-15
officers and, to my knowledge, no placks in any line comnand position
at Feadguarters. The statements as reported represent a siap in the
‘face to all blacks in CIA. I believe that the time is right for the
DCI to issue an unequivocal statexzent on affirmative action in CIia, a
statement addressed equaliy to the olack (and other minority) popula-
tion in the Agency ami to the senior and rid level managers in CIA.

"I am not so presumptuous to claim to speak for the blacks in
CIa. If you met with a representative group of black enployees, you
wouid receive several points of view. Tne predominant view, however,
is that very competert blacks feel a sense of hoﬁelessness and frus-
tration with their career progression in CIi. Tney also believe that
various levels of Agency menagement feel confident in foiling the pur-
poses of the Agency's affirmative action progran

Plcase permit me to express some thoughts on what an affirma-
tive action statement from you might contain. ' '

. a reaffirmztion of Agency leadership's|commitment to a posi-
tive and effective affirmative action policy.

. a recognition that affirmative action in the Agency has had
minimal success. - :

. a categorical statement by the DCL that he expects all leveis
of management in the Agency to earnestly and conscientiously
carry out CIi's affirmative action program in the hiring, the
training and the assigning of all Agency personnel.

. an equaliy categorical statement that Fhe ICI will hold all
managers resvonisible for any attempt to foil, frustrate,

' sabotage or otherwise nuilify affirmative action in CIA.

. a statement that although merit will continue to be the
ultimate meazsure for advancement within the Agency, the DCI
will ensure that opportunity will be a&forded to alli employ-
ees to be tested by the chalienges of higher and more respon-
sible pcsitions. :

Sir, you have an opportunity, and -I would believe, an obligation
to make crystal clear to all CIA employees wherejyou ctand on affirmative

action.
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™ “otfher ronority emnloyees. . The excnange of views woula szrve the

overall inter=sts of CIA. | ﬂd f

Respectiu.ty youys,

STAT
uifice of tne !
Lﬁcvoctor General
6L 508, Hgs
P.S. The views expressed above do not nbcesaarlij represent the
views of the Ing pecuor General, the Office of the Inspector
General or officers in the Inboectorate uta;f
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